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1. Introduction 

It is an opportune time to examine how 
streaming technology has reshaped the 
Nollywood ecosystem. Questions arise: Has the 
digital revolution enabled new voices and fresh 
creativity to thrive, particularly those from the 
North American diaspora producing for local 
Nigerian audiences? Has it expanded 
Nollywood's traditional "cottage industry" 
model through new investments in technical 
infrastructure, professional skills, and 
financing? Has it disrupted and potentially 
replaced the once-dominant pirate distribution 
networks? 

Once dismissed as "home video," 
Nollywood's early productions were largely 
entrepreneurially driven, marked by low 
budgets, unstructured storytelling, and minimal 
technical sophistication (Haynes, 2016). 
However, in the last decade, this perception 
has changed dramatically. In 2019, Netflix CEO 
Reed Hastings mentioned focusing on "low-cost 
mobile storytelling" for markets such as Nigeria 
and India (Hastings, 2019), signalling the 
industry's global potential. Nollywood 
producers have since leveraged this attention 
to secure international distribution deals. 
Alongside Netflix, other SVOD players—like 

Iroko TV, Afrinolly, and EbonyLife On—have 
emerged, further validating Nollywood's 
commercial and creative growth. 

This study investigates how streaming 
has influenced the democratization of the 
industry, technical skill enhancement, 
marketing, financing, and revenue 
management, as well as the evolution of new 
SVOD enterprises. 
 

2. Literature Review 
Nollywood, frequently recognized as 

Africa's largest film industry by volume, 
originated in the early 1990s through an 
informal and decentralized model of low-
budget, direct-to-video productions. These 
early films, often shot with minimal equipment 
and distributed on VHS or later VCD/DVD 
formats, were primarily targeted at local 
audiences across Nigeria and its diaspora 
(Okome, 2007). Despite facing considerable 
challenges, including poor regulatory 
frameworks, rampant piracy, and limited 
infrastructural support, the industry evolved 
through a grassroots financing system. Its 
adaptability in the face of structural 
weaknesses became one of its defining 
features, leading scholars like Lobato (2012) to 
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describe it as an exemplar of informal media 
economies resilient in the absence of 
formalized institutional backing. 

The entry of streaming platforms into 
the global media ecosystem marked a 
significant shift in how audiovisual content was 
produced, distributed, and consumed. Across 
continents, these platforms have disrupted 
traditional gatekeeping systems, replacing 
physical formats with digital delivery and 
enabling broader access to audiences once 
considered peripheral (Tryon, 2013). In the 
African context, and particularly within the 
Nollywood industry, this disruption has opened 
new pathways for distribution and 
monetization while presenting a host of new 
challenges. For instance, while digital streaming 
offers potential for broader reach and formal 
economic structures, it simultaneously 
underscores the infrastructural limitations that 
persist, such as uneven broadband access, 
unreliable power supply, and limited digital 
literacy among specific demographic segments 
(Obiaya, 2021). 

Streaming has profoundly transformed 
the visibility and credibility of Nollywood on the 
global stage. Platforms such as Netflix, Amazon 
Prime, and Showmax, as well as regional SVOD 
services like Iroko TV and EbonyLife On, have 
brought Nollywood productions to 
international audiences, thereby imposing new 
standards and expectations for narrative 
coherence, aesthetic presentation, and 
technical finesse. This global exposure has, in 
turn, intensified calls for professionalization 
within the industry, prompting many 
filmmakers to invest in better training, 
equipment, and production processes (Obiaya, 
2021). Simultaneously, the digital ecosystem 
has enabled a form of democratization by 
dismantling traditional barriers to entry. Where 
once film distribution depended heavily on 
physical networks and informal marketers, 
today's streaming model allows independent 
creators—regardless of geographic location or 
institutional affiliation—to publish and 
monetize their content directly to a global 
audience (Garritano, 2013). 

The democratization facilitated by 
streaming has also emboldened a new 
generation of storytellers from Nigeria and its 

diaspora, who now enjoy platforms that are 
more receptive to localized content with global 
appeal. These developments resonate with 
broader global trends in media consumption, 
where audience demand for diverse voices and 
culturally rich narratives has redefined content 
acquisition strategies for multinational 
streaming companies. In this evolving 
environment, Nollywood is increasingly seen 
not just as a national cinema but as a significant 
player in global creative industries, driven in 
part by its newfound digital visibility and 
alignment with transnational media flows. 

The literature underscores the critical 
intersection of technology, globalization, and 
cultural production in reshaping the Nigerian 
film industry. The rise of streaming services has 
not only reconfigured how content is accessed 
and valued but has also catalyzed shifts in 
production culture, economic modelling, and 
creative autonomy in Nollywood. This 
transformation presents a compelling case for 
continued scholarly attention to the 
convergence of local film practices and global 
digital platforms. 
 

Creativity and Democratization 
The advent of streaming platforms has 

catalyzed a significant shift in the creative 
landscape of Nollywood by democratizing both 
access and authorship. In the earlier stages of 
the industry's development, creative output 
was often constrained by limited access to 
production capital, narrow distribution 
channels, and entrenched informal networks 
that marginalized emerging or non-mainstream 
voices (Haynes, 2016). With the rise of digital 
streaming services—such as Netflix, Amazon 
Prime Video, and regional platforms like Iroko 
TV and Showmax—previously 
underrepresented filmmakers now have 
unprecedented access to local and international 
audiences, bypassing traditional content 
gatekeepers. 

This democratization has been 
particularly transformative for independent and 
first-time filmmakers who historically struggled 
to find platforms for their work. The streaming 
ecosystem, with its lower barriers to entry and 
appetite for diverse narratives, provides fertile 
ground for experimental, genre-divergent, and 
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socially conscious storytelling that may have 
been deemed commercially risky in the 
traditional Nollywood market. For example, 
films that tackle taboo or underexplored 
themes—such as gender identity, mental 
health, or diasporic alienation—are now finding 
both critical and commercial success due to the 
broader viewership enabled by streaming 
technologies. 

One notable dimension of this 
democratizing trend is the active participation 
of Nigerian diaspora filmmakers, who 
increasingly engage with local narratives from 
transnational perspectives. Directors such as 
Andrew Dosunmu (Mother of George) and 
Chinonye Chukwu (Clemency) have been able 
to merge culturally rooted storytelling with 
global cinematic sensibilities, creating hybrid 
narratives that resonate across borders. These 
filmmakers contribute to what media scholars 
term "glocalization"—adapting global content 
forms to local contexts and vice versa 
(Robertson, 1995). In doing so, they construct 
narratives that reflect Nigerian socio-cultural 
realities and speak to universal human 
experiences, thereby amplifying the global 
relevance of Nollywood. 

Moreover, the digital shift has 
encouraged greater creative risk-taking and 
stylistic experimentation. With less dependence 
on box-office returns and a growing emphasis 
on subscriber engagement, streaming platforms 
prioritize innovative content that stands out in 
a saturated media landscape. This trend has 
given rise to a new era of auteurs in 
Nollywood—visionary directors and producers 
who bring a unique cinematic voice to their 
work. Films like The Man of God (2022) by 
Bolanle Austen-Peters and Juju Stories (2021), 
an anthology by the Surreal 16 Collective, 
exemplify how streaming platforms support the 
cultivation of bold and distinctive storytelling 
styles that would have faced considerable 
resistance in conventional distribution models. 

Importantly, this democratization of 
creativity is not limited to directors and 
producers. Actors, screenwriters, editors, and 
designers—especially those operating outside 
Lagos, the epicentre of Nollywood—are now 
discovering opportunities for professional 
visibility and career growth through online 

releases and collaborations with SVOD 
providers. Social media integration and 
algorithm-based recommendations further 
enhance the discoverability of such talents, 
allowing even relatively unknown content to 
trend or gain cult status. 

In essence, streaming has redistributed 
creative power in Nollywood. No longer is 
success strictly determined by proximity to 
power centres or access to capital. Rather, 
storytelling excellence, innovation, and cultural 
authenticity now have a viable route to 
recognition and reward. This reconfiguration of 
the creative ecosystem aligns with wider 
theories in media democratization, which posit 
that digital platforms have the potential to 
decentralize cultural production and elevate 
voices from the margins (Jenkins, 2006). Thus, 
Nollywood's experience illustrates a critical 
case study of how African cultural industries 
leverage digital technologies for economic 
growth, creative liberation, and global cultural 
dialogue. 
 

Technical and Professional Development 
Integrating Nollywood into the global 

streaming economy has precipitated a 
remarkable transformation in the industry's 
technical and professional standards. 
Historically, the Nigerian film industry was 
characterized by rapid, low-budget productions 
often executed with minimal crew, limited 
equipment, and improvised technical setups. 
While this model fostered agility and prolific 
output, it often resulted in uneven quality in 
cinematography, sound engineering, lighting, 
and post-production editing (Haynes, 2011). 
However, the involvement of international 
streaming platforms—notably Netflix and 
Amazon Prime and partnerships with local 
entities like EbonyLife Media and FilmOne 
Entertainment—has introduced rigorous 
expectations for production value, narrative 
structure, and technical precision, effectively 
redefining industry benchmarks. 

This shift is most evident in high-profile 
projects that have garnered both local acclaim 
and international viewership. Productions such 
as King of Boys: The Return of the King (Netflix, 
2021), directed by Kemi Adetiba, and Blood 
Sisters (Netflix/EbonyLife Studios, 2022), 
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helmed by Biyi Bandele and Kenneth Gyang, 
exemplify this new era of elevated production 
quality. These films feature advanced 
cinematographic techniques, including complex 
camera movements, lighting compositions that 
reflect mood and genre conventions, and 
colour grading that enhances visual storytelling. 
The sound design in both films is particularly 
noteworthy—dialogue clarity, atmospheric 
layering, and musical scoring are managed with 
a professionalism that aligns with international 
standards (Obiaya, 2021). 

Furthermore, the technical 
improvement extends beyond filmmaking's 
visible and audible components. Script 
development, continuity supervision, casting 
protocols, and set design also benefit from the 
influence of globally aligned production 
models. Many of these productions now adopt 
pre-production processes akin to those in 
Hollywood, including storyboarding, table 
reads, technical rehearsals, and formalized 
budget breakdowns. This transition signals a 
professionalization not just in end-product 
quality but also in the workflow and 
management of filmmaking as a disciplined, 
collaborative craft. 

The influence of streaming platforms 
has also led to significant investments in 
professional training and capacity building. In 
collaboration with Nigerian production 
companies, streaming services have launched 
talent development initiatives aimed at training 
screenwriters, cinematographers, editors, and 
other crew members. For instance, Netflix's 
partnership with the Nigerian Film Corporation 
and the University of Southern California's 
School of Cinematic Arts has provided training 
programs for aspiring filmmakers in Nigeria, 
offering exposure to global best practices and 
technical know-how. These initiatives gradually 
reduce the skills gap that previously hindered 
Nollywood's global competitiveness (Nigerian 
Film Corporation, 2022). 
Additionally, Nollywood's new global exposure 
has inspired a migration of technical talent back 
to the country. Nigerian-born 
cinematographers, editors, and designers 
trained in foreign institutions are increasingly 
returning home to participate in high-quality 
local productions. This brain gain not only 

enriches the industry's technical depth but also 
fosters mentorship and knowledge transfer to 
younger, homegrown professionals. 

Perhaps most transformative is the 
gradual institutionalization of production 
standards. Professional guilds and unions, such 
as the Directors Guild of Nigeria (DGN) and the 
Nigerian Society of Cinematographers (NSC), 
are increasingly engaged in regulatory roles 
that promote best practices and ethical 
standards across the industry. These 
developments depart from the earlier informal 
production model and a movement towards a 
structured, globally integrated film economy. 

The presence of streaming platforms in 
Nollywood has acted as a catalyst for technical 
and professional development, creating a ripple 
effect across the filmmaking value chain. 
Enhanced cinematography, refined 
soundscapes, coherent narratives, and the 
formalization of professional roles have 
collectively repositioned Nollywood as a viable 
contributor to the global audiovisual industry. 
This transformation supports scholarly 
assertions that transnational media flows 
influence content distribution and recalibrate 
local industries through technological infusion 
and institutional capacity-building (Lobato, 
2019). 
 

Marketing and Financing 
The entry of streaming platforms into 

the Nollywood ecosystem has ushered in a 
paradigm shift in how Nigerian films are 
marketed, financed, and monetized. 
Traditionally, Nollywood marketing relied 
heavily on informal word-of-mouth promotion, 
local radio spots, and limited television 
appearances, with producers often depending 
on their networks or the popularity of leading 
actors to draw attention to their films (Haynes, 
2011). Distribution was also largely manual, 
involving physical DVD sales, cinema runs in 
select cities, or community screenings with 
little data to inform strategic outreach. 
However, the streaming era has transformed 
these processes by introducing sophisticated, 
data-driven marketing systems and diversified 
financing mechanisms that have fundamentally 
restructured the business model of Nigerian 
filmmaking. 
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One of the most significant innovations 
brought by global streaming platforms is 
algorithmic audience targeting. Services like 
Netflix and Amazon Prime Video rely on 
advanced data analytics to track viewer 
preferences, behaviour patterns, and 
engagement metrics. This enables them to 
market content to segmented and highly 
specific demographic groups based on viewing 
history, language preferences, cultural 
interests, and geographic location (Lobato, 
2019). For Nollywood, this means that a 
romantic drama set in Lagos or a political 
thriller based in Abuja can be marketed to 
domestic audiences and diasporic communities 
in London, Toronto, or Johannesburg who share 
cultural affinities. Such targeted marketing 
enhances content visibility, expands reach, and 
increases the chances of a film's success across 
multiple markets. 

In addition, streaming platforms have 
redefined the financing landscape in Nollywood 
by introducing upfront licensing agreements, 
exclusive distribution rights, and co-production 
deals. These financing models shift the 
economic burden away from independent 
producers—many previously relied on personal 
savings, informal loans, or piecemeal investor 
contributions—to a more structured and less 
risky model. For example, when Netflix acquires 
exclusive distribution rights to a Nollywood 
title, the platform often provides an upfront 
licensing fee that covers the production cost. In 
some cases, such as Citation (2020), directed by 
Kunle Afolayan, Netflix served as both financier 
and distributor, allowing the filmmaker to focus 
on production quality rather than fundraising 
challenges (Ugor, 2020). 

Co-production partnerships have also 
emerged as a strategic model for financing 
high-budget projects. Local companies such as 
EbonyLife Media, FilmOne Entertainment, and 
Inkblot Productions have entered into co-
production agreements with international 
platforms, leveraging their regional expertise 
while securing foreign capital and global 
distribution. These partnerships often include 
shared intellectual property rights, profit-
sharing arrangements, and access to 
international crew and equipment, thereby 
raising production standards and expanding 

Nollywood's capacity to compete on a global 
scale (Obiaya, 2021). 

Moreover, streaming platforms' data 
transparency provides filmmakers with 
performance metrics previously unavailable in 
Nollywood's informal economy. Viewership 
numbers, completion rates, demographic 
reach, and user feedback help producers 
understand what types of content perform well 
and why. This data-informed approach reduces 
investment risk and fosters evidence-based 
decision-making in script development, casting, 
and marketing strategy. Over time, this can lead 
to a more sustainable film industry where 
successful projects are not anomalies but 
results of calculated production planning. 

The financing structures introduced by 
streaming have also improved accountability 
and professionalism in Nollywood. Formal 
contracts, intellectual property clauses, 
production timelines, and payment schedules 
are now standard components of partnership 
agreements with SVOD platforms. This 
institutionalization promotes legal clarity, 
reduces exploitation, and attracts new 
investors who were previously wary of 
Nollywood's informal and unregulated 
economic practices. 
Streaming platforms have revolutionized 
Nollywood's marketing and financing systems 
by introducing global best practices in digital 
marketing, performance analytics, and 
structured investment. These developments 
have elevated the industry's visibility and 
contributed to its long-term economic viability. 
As Ugor (2020) observes, the shift toward 
digitally driven financing and marketing in 
African film industries marks a significant break 
from their historically precarious economic 
models, moving toward a future defined by 
strategic partnerships, data-informed creativity, 
and financial sustainability. 
 

Disruption of Piracy and Revenue 
Transformation 

For much of its history, Nollywood has 
struggled with pervasive piracy. In the early 
2000s, pirated DVDs flooded markets across 
Nigeria and other African nations, often within 
days of a film's release. These unauthorized 
reproductions severely undermined the 
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profitability of Nigerian films, with producers 
frequently unable to recoup production costs 
(Lobato, 2012). Nollywood's informal 
distribution networks and weak enforcement of 
copyright laws exacerbated this issue, leaving 
filmmakers vulnerable to economic exploitation 
and loss of creative ownership (Haynes, 2011). 

However, the rise of streaming 
platforms has significantly disrupted this status 
quo. With the emergence of digital distribution 
technologies and content encryption tools, 
platforms like Netflix, Iroko TV, and Showmax 
now provide legal and secure alternatives to 
pirated content. These services offer on-
demand access to high-quality Nollywood films 
at affordable subscription rates, making it 
easier for audiences to access content legally. 
This convenience, combined with growing 
digital literacy and mobile penetration, has 
contributed to a decline in the appeal of pirated 
media (Lobato, 2019). 

Significantly, the shift from physical to 
digital distribution has also transformed the 
revenue models available to Nollywood 
filmmakers. In the DVD era, revenues were 
primarily generated through unit sales and 
limited cinema runs, often controlled by 
intermediaries who reaped the lion's share of 
profits. Streaming platforms now offer more 
diversified and structured monetization 
methods. These include upfront licensing fees, 
revenue-sharing agreements, and performance-
based bonuses tied to viewership metrics 
(Obiaya, 2021). For instance, platforms may pay 
producers a one-time fee for exclusive 
streaming rights or structure deals based on 
how well a film performs with specific 
audiences, both locally and internationally. 

Moreover, the digital infrastructure 
allows for transparent tracking of audience 
data. This feedback loop informs content 
development and marketing strategies, 
enabling filmmakers to understand what 
genres, themes, or actors resonate most with 
viewers. Consequently, Nollywood producers 
are better equipped to make evidence-based 
decisions that can lead to commercially viable 
outcomes (Ugor, 2020). 

While digital piracy still exists, often 
through unauthorized file sharing and online 
downloads, the scale and accessibility of legal 

alternatives have substantially impacted. As the 
Nigerian government and private stakeholders 
continue to invest in digital infrastructure and 
copyright enforcement, the streaming 
ecosystem offers a hopeful trajectory toward 
revenue stabilization and the formalization of 
Nollywood's economic base. 
 

Rise of Indigenous SVOD Platforms 
Parallel to the influence of international 

platforms like Netflix, the rise of indigenous 
subscription video-on-demand (SVOD) 
platforms such as Iroko TV, Afrinolly, and 
EbonyLife ON has been instrumental in 
reshaping Nollywood's content creation and 
distribution framework. These platforms, 
established by African media entrepreneurs, 
have localized the global streaming model, 
tailoring their offerings to reflect cultural 
nuances, linguistic diversity, and local audience 
preferences (Garritano, 2013). Iroko TV, one of 
the earliest and most successful examples, 
pioneered the digitization of Nollywood 
content for diaspora audiences, initially through 
YouTube and later through its proprietary 
platform. Iroko TV provided Nigerian 
filmmakers with new revenue streams and 
access to a global market by licensing existing 
Nollywood films and investing in original 
productions. Its model showcased Nollywood's 
commercial potential and affirmed the demand 
for culturally specific African narratives within 
the international media landscape (Lobato, 
2019). 

Similarly, Afrinolly has made strides in 
promoting mobile-first content experiences, 
leveraging Nigeria's high mobile phone 
penetration. Afrinolly's mobile app offers both 
streaming and filmmaking tools, including short 
film competitions and digital training programs, 
thereby nurturing new talent and expanding 
opportunities for creative expression among 
emerging filmmakers. These platforms are 
incubators for innovation, fostering 
experimentation in storytelling techniques, 
formats, and genres. 

Another significant contributor is 
EbonyLife ON, a hybrid of traditional media 
expertise and digital innovation. Backed by the 
production house EbonyLife Media, the 
platform curates premium Nigerian and African 
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content, including films, series, and talk shows. 
By focusing on high production values and 
sophisticated storytelling, EbonyLife ON 
competes directly with international platforms 
while preserving Indigenous cultural narratives 
(Obiaya, 2021). 

Beyond content delivery, indigenous 
SVOD platforms play a pivotal role in local 
economic development. They generate 
employment in content acquisition, marketing, 
software development, and digital rights 
management. Additionally, they invest in local 
infrastructure, including studios, post-
production facilities, and creative hubs. These 
activities contribute to the formalization of the 
Nigerian media sector and strengthen its 
capacity to contribute to GDP growth, job 
creation, and cultural diplomacy. 

Indigenous platforms also serve as 
cultural gatekeepers, offering a counter-
narrative to the potential homogenization 
posed by global media giants. By curating 
content that reflects local realities, histories, 
and aspirations, they uphold narrative 
sovereignty and ensure that Africans tell 
African stories. As Garritano (2013) argues, 
such platforms do more than distribute 
content—they reconfigure Africa's position 
within the global media order. 

However, the path is not without 
challenges. Local SVOD providers often grapple 

with limited funding, inadequate digital 
infrastructure, and stiff competition from 
international platforms with deeper financial 
reserves. However, their innovative models and 
cultural relevance continue to make them 
formidable players in Africa's digital media 
revolution. 
 

3. Conclusion 
Streaming has ushered in a renaissance 

in Nollywood—an era characterized by 
democratized creativity, enhanced 
professionalism, diversified financing 
mechanisms, and innovative revenue models. 
This transformation encompasses technological 
advancements and cultural shifts, positioning 
Nollywood more prominently within the global 
film economy. Despite these significant gains, 
challenges persist, notably limited broadband 
infrastructure and the ongoing quest for 
sustainable monetization strategies. 
Nevertheless, the streaming revolution 
presents an unprecedented opportunity to 
elevate Nollywood’s international visibility and 
cement its status as a dynamic force in African 
storytelling. Addressing infrastructural and 
economic constraints will be critical to fully 
realizing the potential of digital distribution and 
ensuring Nollywood’s continued growth and 
global influence. 
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